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A Teaching Moment
by Heather Frattone, LeaNora Ruffin, and Jo-Ann Verrier

We hear the stories and feel that sense of “ouch”

— our student has failed to respond to a firm’s in-

vitation to a call-back interview. Or, once at the

firm, she has r.s.v.p.’ed to an event at the home of

the managing partner and then not showed up. Or

there’s the student who did not open his mail for

six months and then wanted to know if the

call-back offer he received in the mail was still

open. With such blatant examples of unprofes-

sional behavior, career development offices must

take every opportunity to drive home business eti-

quette and professionalism principles. This article

will suggest that NALP’s new 45-day Timing

Guideline for offers provides an excellent teach-

ing moment.

Now, to be fair, lest we fall in the trap of stereotyp-

ing an entire generation, we acknowledge that law

students blunder in these ways not out of arro-

gance or malice but out of a paucity of experience

with the norms of their new surroundings. Some

of our students, perhaps many, come to their law

school employment situations with very different

experiences of work. They may never have held a

full-time job, for instance, even though they’ve

traveled the globe. They may have been so highly

sought after in their prior positions that they have

— through no fault of their own — an exaggerated

sense of their value in their new position. They

may be accustomed to an academic environment

in which they’ve had success after success, leav-

ing them without experience of the hard knocks

that are likely to befall them in a work environ-

ment.

Nevertheless, none of these reasons absolve us of

our responsibility as law school career develop-

ment professionals to educate students about the

standards of their chosen profession, about how

their values fit in to that profession, and about how

their actions and choices have real repercussions

on those with and for whom they are working. For

example, we are not in the business of changing

the value system of the student who feels it is more

important to share lunch with friends than the hir-

ing partner on one particular day, but we want to

arm that student with the professional knowledge

to say, “Tuesday isn’t a great day for me, but I’d

very much like to join you for lunch. Would

Wednesday or Thursday work for you?” Or, better

yet, help students develop an instinct that immedi-

ately enables them to recognize opportunity and

prioritize lunch with the hiring partner above a

lunch with friends that, arguably, could be more

easily rescheduled. And, quite frankly, a rule that

allowed some students more than 100 days to

make decisions about job offers did not assist law

schools in meeting that responsibility. Let’s face

it. Did your dean, or your hiring partner, offer you

four months to decide whether or not to take your

job? Never again will our students be faced with a

window as wide as those provided by NALP’s

former Timing Guidelines.

The new guidelines, in effect for the upcoming re-

cruiting season, allow us to speak with students

about their responsibilities in the job market in a

new and concrete way. Clearly, the 45-day win-

dow is still very generous and will not match up

with students’ experiences at any other time in

their job searches. (Can you imagine a federal

judge saying, “Sure, let me know in 45 days.…”)

Nonetheless, the change in the Timing Guidelines

creates a teaching opportunity for career services

offices, allowing us to open up discussions about

students’ responsibilities in the recruiting process.

These responsibilities begin far earlier than the ac-

tual time of responding to offers. One effect of the

new Timing Guidelines is that students will bene-



Reprinted from NALP Bulletin, July 2008.

� NALP 2008. All rights reserved. This article may be printed for personal use only. Any reproduction, retransmission

or republication of all or part of this material is expressly prohibited unless NALP or the copyright owner has granted

prior written consent. For reprint permission contact the NALP office at (202) 835-1001 or www.nalp.org.

fit by thinking strategically about their choices at

the beginning of their employer research. Because

they will be receiving offers — and those offers

will be expiring — at different times, it is in their

best interests to be as informed about opportuni-

ties as possible from the start of the recruiting pro-

cess. As career development offices, we need to

equip students with the research and evaluation

skills necessary to understand the job market, and

the students’ place in the job market, from the be-

ginning of the process so that they can make care-

ful scheduling decisions and, ultimately, the best

decisions about matches with employers.

The new timeframe also requires that students be

responsible in a new way on an administrative

level. Managing the staggered set of response

dates from various employers will provide stu-

dents with early training on how best to balance

the multiple project deadlines they will encounter

in the workplace. This task will require students to

develop macro and micro skills: they will need to

be well-informed and strategic about their

choices, and they will also need to have tight orga-

nizational systems that will allow them to manage

their schedules. This combination of analytical,

strategic, “big-picture” skills and detail-oriented,

pragmatic, administrative skills is one that will

serve them well in their roles as lawyers.

Lastly, as we explain the benefits of the new

guidelines and their potential to help employers

better manage their yield, we have the opportunity

to remind students that job offers do not exist in a

bubble but are part of a larger business plan.

Armed with this understanding, students may face

their job search with a more realistic perspective,

recognizing that each offer is a delicate balance of

the evaluation of talent against the employer’s

economic reality.

Law school career development offices are part

and parcel of the educational mission of today’s

law school. Career development professionals are

called upon not only to instruct students in how to

create a role for themselves in our profession, but

also to impart to students the skills necessary to

successfully navigate their own professional

paths. Regardless of where our students begin

their careers, we know that many will change di-

rections a number of times throughout their ca-

reers. It is our responsibility to teach them the

skills they will need to develop and accomplish

their career goals and negotiate each transition.

We need to help them learn how to better under-

stand who they are, the skills they have to offer,

and what they hope to gain from a particular posi-

tion. The new Timing Guidelines will help us

achieve this goal as we use them to teach students

how to better understand the strategies involved in

making a good career decision and becoming a

true professional.
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University of Pennsylvania Law School.
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Development at Widener University School
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.Note: The full text of the new Timing

Guidelines (Part V of the NALP Principles &

Standards) as well as suggested

Interpretations can be found at

www.nalp.org by clicking on the Principles &

Standards link.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


