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Important Lessons From 35 Years of Research

People can learn, grow, and
change.

Self-awareness is the cornerstone of
development.

Creating a plan for your
development greatly increases your
odds for success.

Ay

Center for Gorootive [Loadlorsbime

T he | xecutive Summa ry

Center for
Creative
Leadership

adted by Corey Crinwel, cramwalkdeadem el arg.

Research Highlights
Lcadcrship At the Fcak (LAP) iy 2007

The following LAP data were collected January 1, 2001 through July 1, 2007,
They are excerpts from a larger database on LAF participants. To learn more, please
contact Michael Campbel at campbellm{@leaders.cclorg

Demographics:

Gardar, Ne 775
Male a5%
Female 5%

Percencage of LAF Age Frequency

Campball™ Crganizatioral Survey (CO5™ )

Exacutrva Dimansions (ED)
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CCL Basic Leadership Sequence

-
Leading self

&

Leading a practice group/ committee or
feam

¥

Leading the firm

All slides are the property of CCL
Uses by permission only



Change & Comelexitz

Why does the world suddenly

feel more complex?

Is your world getting more or less
complex?
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THE WORLD HAS COMPLETELY
CHANGED...
THE WORLD CONTINUES TO CHANGE.

MANAGING PARTNER, MIDSIZE FIRM (APRIL, 2010)
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Transactional competencies are

critical for survival
O business results
O the vision

O quick and correct decisions



Transformational Competencies are

keys for future viability and success
o Innovation
m Change

m Talent Sustainability



The Changing Nature of
Leadership in Law Firms

By Roland B. Smith and Paul Bennett Marrow
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What are lawyers telling us?

Rotano B. Smith, Ph.D. (smithio@
cdl.org) Is a senio faculty mem-
ber at the Center for Creative
Leadership, a nonprofit educa:
tional institution devoted to lead-
ership development and research
In addition to his duties as an

ctor for the 'hm atthe

Peal

Initiatives. He also sesves as the
lead faculty for se
programs and is responsible for
the Center’s Char
Leadership in Law Fi

The Struggles of
Lawyer-Leaders and
What They Need to Know

By Roland B. Smith

oday, lawyer-leaders must be as agile as white-
I water guides in treacherous rapids. The current
global economic downturn has created enormous
uncertainty. While certain firms and practice areas have
directly benefited from the downturn, most need to think
more strategically and swiftly in determining how best to

ners who participated in a leadership training program
designed for senior executives.2 This article will look at
the issues the partners identified, along with insights
derived from a recent New York Bar A
entitled “Leadership Skills for Lawyers.”3

rciation seminar

navigate the rapids of change. Lawyer-leaders are discov-
ering that being in practice today is like being in a state of
perpetual whitewater.

Law firm leadership differs from practice manage-
ment. Leadership is about producing change, while man-
agement focuses on producing predictability over pro-
cesses. As part of a series on the changing nature of lead-
ership in law firms, this article explores the leadership
of law firms today and the skills necessary to succeed,
thrive and soldier forward during uncertain conditions. It
draws from ongoing research by the Center for Creative
Leadership (CCL), involving hundreds of attorneys in
both global firms and midsized US. firms.! It also draws
from a survey of more than 100 senior or managing part-
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Lawyer-Leader Concerns

In recent years, law firms have faced a range of chal-
lenges — including industry consolidation, increased cli-
ent demands, competition for talent and the emergence
of nontraditional competitors.

The current global economic crisis is intensifying
many of these competitive pressures. As a result, indus-
try consolidation is expected to continue and possibly to
accelerate. In some cases, consolidation is occurring out
of opportunity; in others, it is out of necessity. Some firms
have even dissolved under the weight of the pressure

As the crisis deepens, clients are becoming more selec-
tive about using legal services. At the same time, they
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Change

How receptive are attorneys (in general) to change?

In general, are attorneys risk takers or are they more risk
averse?

Are attorneys, in general, easy to influence or harder to
convince?

In general, are attorneys “high trust” or “low trust” individuals?

What impact do these answers have on law firms
and lawyer influenced cultures?

What critical competencies are needed?
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Playground?
N

“Complexity and
uncertainty should be o
lawyer’s playground”

Managing Partner, Mid Size Firm



Partner Behavior

What behaviors did the partners start or do

more of that were critical to successfully
navigating this challenge?
Results Orientation 25%
Strategic Planning 22%
Communicating Effectively 18%



Partner Behavior

What behaviors did the partners stop or do less

of that were critical to successfully navigating this
challenge?

Inaction 15%
Spending money 13%

Ineffective working relationships 9%



Table Discussion

Transformation Discussion

What are the “best”’ influence
tactics to achieve and
accelerate Firm success?



Influence

What is the best method or technique for
influencing the partners in your firm?

® Communication

7%
3%

M Rational Persuasion

o ® One on one conversation

4%

® Coalition Building

® Exchange

M Ingratiation
Legitimating

" Pressure

“ None

Other




Gravitas: Components of Strategic Influence

Build and Sustain Momentum
» Set appropriate expectations

« Search out and celebrate successes
» Send consistent messages

Influence Others by Connecting at an Emotional Level

Influence Others by Involving Them In the Process

Deliberately Build a Foundation with Others

Start by Looking at Yourself

© 2007, 2003 Center for Creative Leadership. All rights reserved.




Leadership and Influence

What influence tactics do | use at work?

What influence tactics do | use in my role at the Firm?
How well do | influence others?

How can | improve my ability to influence?

What differences exist between myself and each person within my
network?

What are the underlying forces that have created those differences?

What sources of influence do | have relative to those on whom | am
dependent? What are the currencies of exchange | can use?

What are my relationships with them like?
Do | share mutual trust and credibility?
What will | do to improve?



Influence

When you positively influence other people,
you engage in the act of leadership
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Problem Solving /Solution Discussion

“What keeps
you up at nighte”



What keeps you up at night?
—

" Critical Talent Identification,
Development & Succession
W Learning & Development

W Performance Management

" Change & Complexity

® Other Talent Issues



1 Thing...

ldentify “1 Thing” that you could
do to increase your ability to
increase your influence...



Remember --- Influence

When you positively influence other people,
you engage in the act of leadership
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Leadership
Legacy



