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Important Lessons From 35 Years of Research

 People can learn, grow, and 
change.

 Self-awareness is the cornerstone of 
development.

 Creating a plan for your 
development greatly increases your 
odds for success.
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CCL Basic Leadership Sequence

Leading self

Leading a practice group/ committee or 
team

Leading the firm
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Why does the world suddenly 

feel more complex?

Is your world getting more or less 
complex? 

Change & Complexity 
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THE WORLD HAS COMPLETELY 

CHANGED…

THE WORLD CONTINUES TO CHANGE.

MANAGING PARTNER, MIDSIZE FIRM  (APRIL, 2010)
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Global Leadership Competencies

(New Research)

Transactional competencies are

critical for survival

 Delivering business results

 Executing the vision

 Making quick and correct decisions
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Transformational Competencies are

keys for future viability and success

 Accelerating Innovation 

 Leading Change

 Orchestrating Talent Sustainability

Global Leadership Competencies

(New Research)
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What are lawyers telling us?
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Leading Change

 How receptive are attorneys (in general) to change?

 In general, are attorneys risk takers or are they more risk 
averse? 

 Are attorneys, in general, easy to influence or harder to 
convince?

 In general, are attorneys “high trust” or “low trust” individuals?

What impact do these answers have on law firms 
and lawyer influenced cultures? 

What critical competencies are needed? 



Playground?

“Complexity and 

uncertainty should be a 

lawyer’s playground”
Managing Partner, Mid Size Firm 
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Partner Behavior

What behaviors did the partners start or do 

more of that were critical to successfully 

navigating this challenge?

 Results Orientation 25%

 Strategic Planning 22%

 Communicating Effectively 18%



Partner Behavior

What behaviors did the partners stop or do less 
of that were critical to successfully navigating this 

challenge?

 Inaction 15%

 Spending money 13%

 Ineffective working relationships 9%



Transformation Discussion

What are the “best” influence 

tactics to achieve and 

accelerate Firm success?

Table Discussion



Influence

What is the best method or technique for 

influencing the partners in your firm?

31%

24%
13%

9%

7%

5%

4%

3% 6%
7%

Communication

Rational Persuasion

One on one conversation

Coalition Building

Exchange

Ingratiation

Legitimating

Pressure

None

Other
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Gravitas: Components of Strategic Influence

Build and Sustain Momentum

• Set appropriate expectations

• Search out and celebrate successes

• Send consistent messages

Influence Others by Connecting at an Emotional Level 

Influence Others by Involving Them In the Process

Deliberately Build a Foundation with Others

Start by Looking at Yourself



Leadership and Influence

 What influence tactics do I use at work?

 What influence tactics do I use in my role at the Firm?

 How well do I influence others?

 How can I improve my ability to influence?

 What differences exist between myself and each person within my 
network?

 What are the underlying forces that have created those differences?

 What sources of influence do I have relative to those on whom I am 
dependent? What are the currencies of exchange I can use?

 What are my relationships with them like?

 Do I share mutual trust and credibility?

 What will I do to improve?
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Influence

When you positively influence other people, 

you engage in the act of leadership



Problem Solving/Solution Discussion

“What keeps 

you up at night?”



What keeps you up at night?

36%

29%

29%

29%

21%

Critical Talent Identification, 
Development & Succession

Learning & Development

Performance Management

Change & Complexity

Other Talent Issues



1 Thing…

Identify “1 Thing” that you could 

do to increase your ability to 

increase your influence…



All slides are the property of CCL

Uses by permission only

Remember --- Influence

When you positively influence other people, 

you engage in the act of leadership
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What will be your

Leadership

Legacy 


