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Expertise

Concepts

Tools Opportunities for Use

Brainwriting/Nominal Group 
Technique

Generating Ideas

SWOT and SOAR Assessment, Strategic PlanningSWOT and SOAR Assessment, Strategic Planning

Appreciative Inquiry Assessment, Vision Creation

Goal Consideration Event Planning

Leadership Metaphor Cards 
(CCL)

Uncover Unspoken Expectations

Knowledge Café or World Café Interactive, Collective 
Knowledge Gathering 
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Mini Exercise: Leadership Café 

• Choose a host that will remain at the table; 
everyone else will rotate

• 8 minute rotations; visit 3 tables

10 i t• 10 minute wrap up

Guidelines

Table Questions

– What are characteristics of effective leaders in 
the legal profession?

– Are leaders born or made?

– How would you advise a student or lawyer toHow would you advise a student or lawyer to 
develop their own leadership skills?

– Using the CCL Cards, what leadership 
metaphors resonate with you?  Why?
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Resources

• www.theworldcafe.com
• http://en.wikipedia.org/wiki/SWOT_analysis
• http://www.positivechange.org/downloads/Strategic_Inqu

iry_Appreciative_Intent.pdf   (Fig. 6)
• www.ccl.orgwww.ccl.org
• http://en.wikipedia.org/wiki/Nominal_group_technique

• Kristine McKinney
Manager of Diversity & Inclusion
Faegre & Benson LLP
612-766-8214
kmckinney@faegre.com


