Intrapreneurship: act of behaving like an entrepreneur while working within a large organization.

Evaluate New Initiative (

Assess if objectives are met

6 New Initiative

Duration (day of and in future)

What to look for:
1) Are there opportunities to improve processes/procedures/events?

2) Are there changes to your role, your organization, or the market on the
horizon?

3) Is there a better way to utilize your budget/resources/staff?

4) Do you have an upcoming retreat or forum to present your ideas and generate
buy-in from supervisors/peers?
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Decide on costs to execute (food, speakers, giveaways, transport etc.)
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http://www.ehow.com/how_2052371_identify-target-market.html

