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Topical Agenda
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Shadow Training

— - =
You'll be flyi soon encugh, but
first, let'z ocus on the basics
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Text “quietspacing”

|&$I Live Polling to 22333
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Flipping the Classroom

APRIL 18 — 22, 2017 » SAN FRANCISCO, CA

L
O
P
(|
o
L
[
=
(@]
(@)
=
)
T
<C
O
2
()]
(T
|
<C
-]
=z
P
<
a
—
<C
P
I~
—
(@)
N




@
It Flipping the Classroom

* |[ncorporating the Concept
—ldeas
—Lessons Learned

*Examples
—Goodwin

*Document Review

*Closing Checklists
—Fenwick

*M&A Bootcamp
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Q
Gamification

e “...design that places the most emphasis on human
motivation in the process... Human-focused design as
opposed to function-focused design.” -Yu-Kai Choi

* Concept, well-known examples & real life examples

CHARLES A. COONRAD ACTIONABLE
- [ B | P A s

Jdme

& of work

VVVVVVVVVVVVVVVV

GAMIFICATION

Beyond Points, Badges. and Leaderboards

How to Enjoy Work
as Much as Play

O AT O e
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Q
Gamification

Yu-kai’s 8 Core Drives

1. Epic Meaning & Calling - greater than self, beginner’s luck
2. Development & Accomplishment - most common (PBLs)
3. Empowerment of Creativity & Feedback - Legos

4. Ownership & Possession - avatars, collections

5.
6
7
8

Social Influence & Relatedness - connectedness

. Scarcity & Impatience - delayed reward, limited access
. Unpredictability & Curiosity - sweepstakes, lotteries, gambling

. Loss & Avoidance - expiring offers, consequences
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Q
Gamification

White Hat Gamification

Meaning
Left Accomplishment  Empowerment nght
Brain Brain
: creativity
. > Social ’
|Og |C?, A Pressure / self-
calculations, /' expression,
ownership social
aspects

Avoidance

Black Hat Gamification
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Q
Gamification

duolingo
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Q
Gamification

* Real Life Examples:

—Fenwick
*Gamified happy hour eLearning launch
*Law firm management game
Knowledge Mgmt Newsletter
*Fenwick U core values discussion
Solicitation of eLearning topics

—Tips, tricks and suggestions
Start small
*Select prime opportunities & collaborators
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“ Gamification

1 . -Narrative -Beginners Luck
Ta b I e exe rc I S e ° -Status Points -Elitism -Free Lunch
-Badges (Achievement Symbols) -Humanity Hero -Destiny Child )
-Fixed Action Rewards (Earned Lunch) -Revealed Heart -Creationist 'MlleS“."‘e Unlocks
-Leaderboard -Real-Time Control
d .f : -Progress Bar -Evergreen Combos
1. Identity an opportunity &=
-Dessert Oasis -Boosters
-Blank Fills

-High Five

-Plant Pickers

at your firm where you <o

-Anticipation Parade
-Aura Effect

could incorporate i
gamification

-Virtual Goods
-Build from Scratch
-Alfred Effect

2. USing OCtalyS|S Collection Sets

Meaning

-Poison Pickers

Accomplishment ~ Empowerment

-Friending

-Social Treasure/Gifting
-SeeSaw Bump

-Group Quests

o -Tout Flags

Social

Influence

Ownershi
P -Brag Button

-Water Cooler
-Conformity Anchors

-Avatar
-Protection

1 -Recruiter Burd -M hi
framework, brainstorm .. | - sy
’ Scarcity Unpredictability
. .
a few ideas and discuss -
-Appointment Dynamics Avoidance gzgﬁﬂ o
at your tables o O esleoonii
-Prize Pacing -Random Rewards
fﬁ?;’:f:;ﬂ:ﬁ -Obvious Wonder
- -Rolling Rewards
-C D Ti 2 i -
3. Report back your best oo s Tmgese ) i
-Moats -Rightful Heritage -Visual Grave -Oracle Effect

-FOMO Punch TUAA R

i d e a S I -The Big Burn -Evanescence Opportunity
.
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Retreats

S 1T THE ROPES COURSE
The ITSELF THAT BUILDS
C TRUST. OR IS IT THE
RETReAT ‘ s GROUP'S COLLECTIVE
: DECISION TO |6NORE
4 I (" THE AWkWARD gAFeTY
oy . HARNESS BULGES ?

&

M

g rhymeswitherange. com
© Huary B.PRKE 615 2015 Dich.by king Features <
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m«* Engagement/Attendance
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“W* Engagement/Attendance

* Creative internal marketing and promotion
—Popcorn mailer, themed food and bev

* Beat the drum — getting high-profile partners

onboard
—Convert “remedial” skill - Time Management - to
“strategic” skill - productivity - through repeated
and varied messaging.

* elLearning metrics assessed in review
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ﬂwf* Engagement/Attendance

*Return to Required?

—Shift towards mandatory training
*Different messaging regarding
‘required/expected/optional’

*Shift FROM OTJ (On-The-Job) learning of basic
skills TO necessary “home work” for successful

career development
—|t’s not about this job, it’s about a continuing
investment in your skills to be moving up/along
your career arc
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“W“ Engagement/Attendance

°Incentivization
—“Creditable” time

*Competition
*Scarcity
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Putting it all into Practice

Table Exercise

e \Where is one place where you have an opportunity to
improve training?

e \What is one thing you could change, update, enhance,
innovate, revamp, and/or improve based on today’s
content?
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Contact Information

Kristin Heryford Paul Burton
Manager of Professional Principal

Development QuietSpacing, LLC
Fenwick & West LLP 971.223.3663
415-875-2021 paul@quietspacing.com
kheryford@fenwick.com

Karen Febeo

Managing Director, Professional
Development & Training

Goodwin Procter LLP

617-570-1347

kfebeo@goodwinlaw.com
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