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Think about the last time you went 
on a trip….
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What is a learning path?

Learning paths are a collection of required and 
optional activities based on your practice area and 
level. They are made up of live programs, online 
courses, coaching sessions, and more. Associates 
are assigned new learning paths as they progress 
through their career.

It’s kind of like having a new (and hopefully exciting) 
trip itinerary each year!

2017 NALP ANNUAL EDUCATION CONFERENCE APRIL 18 – 22, 2017 • SAN FRANCISCO, CA

Let’s start with the basics

Why have learning paths? 

Who do they benefit? 

When are you ready to introduce them?
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Getting started….

Before you go on the trip, what do 
you do? 

What questions do you need to ask 
yourself?
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Key decisions

Trip LP

Where do you want to go?  What’s the goal?

Who are your travel companions? Who are the stakeholders and strategic 
partners?

How will you get there? What’s the vehicle for delivering the LPs?

Take inventory: 
Assess, shop and pack

Take inventory: What are you starting 
with? What do you need to build or buy?
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Key decisions to refine your goal 

• Who has to be in agreement about what the 
curriculum will look like?

• What are the learning priorities for the firm?

• Does your firm have a competency model? 

• Are there other objectives for your programs?

• You need to figure out what you ultimately 
want your LPs and curriculum to look like, so 
that you are always working toward it. 
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What we did

• Agreement on competency model
• Once competency model for whole firm and all practices

• Three levels

• Technical and “soft” skills

• Focus on associates first, especially first three years

• Enable associates to take control of their own careers

• Bring associates together at key points for networking 
and creating common experiences 

• E‐learning for just‐in‐time learning

• Both practice‐specific and firmwide training
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Global Lawyer Development 
Framework: Core skills/competencies
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Global Lawyer Development 
Framework: Levels
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Travel companions?

Who else is coming with you? 

Do you need to consider their 
needs?
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Key decisions around stakeholders 
and strategic partners

• Who are the decision makers?

• Who will the LPs be for?

• Who will help with content?
– Internal

– External

• Who could your strategic partners be?
– LMS, instructional designers, e‐learning 
developers 
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What we did

• Firm leadership

• Practice group/area leaders

• Partners

• Associates

• Strategic partners
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How will you get there?
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Key Decisions around vehicles for 
delivering learning paths
• What is the vehicle for communicating or 
hosting the LPs and online learning?

• Does your firm have an LMS? 

• How will you communicate the LPs to the target 
audience?
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What we did

• In early stages, developed curriculum but it 
wasn’t all housed in one place

• Then added technology:

– E‐learning courses

– Cornerstone LMS

– Integrate with CE Manager and firm HR feeds 
(complicated!)

• Started with pilot for new associates

• Did “road show” in every office
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Take inventory

• Do you have existing programs and videos of 
programs?

• Is there a current curriculum in place?

– How is it organized?

– Interactive? One‐way (video, online learning)? 

• Where are the gaps in the current curriculum and 
desired curriculum?

– Are there internal SMEs to help you develop 
programming and close some of the gaps?

– Do you need external resources/content?
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What we did

• “Intensives” for all associates

• Shorter “fundamentals” programs

• E‐learning for some class years and practices

• General e‐learning topics (mentoring, delegating, 
LPM, etc.)

• Progression of programming

• Gaps: 
• Government Regulatory practice

• Need more just in time e‐learning 
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High‐level overview of curricula

|  

Junior Associates 

Orientation
General
Development Circles
Learning to Litigate
Rules & Tools
HL BaSE 

Practice‐specific 
intensives

• Depositions

• Financial Statements

Mid‐Level Associates 

Leading and Working With 
Others

Practice‐specific 
intensives

• Motions

• Advance Contract 
Drafting & Neg Skills

Senior Associates 
and Counsel 

Senior Associate 
Intensive

Momentum

Practice‐specific 
intensives

• Trial 

• Expert Deposition

Partners

Transform

Leading Edge

Redefining Leadership

Practice fundamentals
• General and practice‐specific learning opportunities

• Presented by peers
• Available live, many are recorded for 
on‐demand viewing

• Oral Communication Skills Workshop with coaching

• Writing Skills Workshop with coaching

All Lawyers

Winthrop Academy Online
• Online learning portal
• Customized learning paths
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Off you go!
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Learning Anywhere, 
Anytime, and 
On‐Demand

Highlights from our trip

DRAFT |  
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• Learning paths 
consist of:

– Live programs

– eLearning modules

– SkillBursts
(microlearning)

– Activities

Learning paths

|  DRAFT
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Learning paths for each associate 
year by practice
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Sample 4th year LP: LAE and Pro 
Bono
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Transcript shows status

Hogan Lovells|  
2
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Don’t forget to bring a snack bag 
for the flight!

You’re going to need it!
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Director
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