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Agenda

* Principles of On-Boarding and Best Practices

* Entry-level On-Boarding: What REALLY constitutes
hello?

* Lateral On-Boarding and Integration: Secrets to
Success

 Takeaways from Other Industries: Getting it Right
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Impact of On-Boarding on Retention

e More than % of new hires fail within the first
18 months

e 46% of new hires leave within the first 18
months at a new job

e 22% of staff turnover occurs within the first 45
days of employment

Source: Leadership IQ study of 20,000 new hires
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The Business Case for Retention

* Cost of hiring (advertising

dollars, screening & interview m

time)
e Cost of onboarding (training & .
management time)

* New employee takes 1-2 years
to reach productivity of
existing person

* Lost engagement for
remaining employees

e Cost of training (10-20% of
employee salary in training)

e Cultural and morale impact
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4Cs: Best Practices for Onboarding

Compliance Culture

* Rules and Policies * Formal and informal norms

* Requirements e Cultural modeling
Connection

Clarification e Enthusiasm

* Clarity of expectations (warmth/welcome)

* Roadmap for success * Purpose

* Interpersonal integration
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Components of Successful Integration

Action
Imperative

Cultural

Adaptation
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Entry-Level Onboarding

You*You... complete me.

—

You had me at "helle®
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Entry-Level Onboarding: Communication

e A4Cs: Connection and
Culture

 Mind the 3L Gap
— Common firm practices

— The mind of the 3L

e Best practices in bridging
the gap

' You Really Like Me!

— Crowell & Moring
approach

— Axiom waitlist and online
mini-site




Entry-Level Onboarding: Communication

de)(lom

b Launch Pad

HAVE A REFERRAL? CLICK HERE

ﬁ Home

WELCOME TO THE
282 Axiom Business Teams

LAUNCH PAD

EEI Need to Know

W' About Axiom
Welcome to the Launch Pad! We are thrilled to have you on board and well on your way to

‘. Who To Contact becoming an Axiomite. The intention of this site is to give you additional tools and information
that may be useful as you get ready to embark on your first engagement. From benefits
overviews and reminders on who's who at Axiom, to refreshers on what we are all about, we think

you will find the answers on all of your questions here.

Can’t find what you need, have a question, or perhaps a great suggestion? Don't hesitate to reach

out to us here
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Entry-Level Onboarding: Technology

e Staying in touch via technology
— There’s an app for that!
— E-newsletters

* Social media options

— How are firms using this?

Additional possibilities:
» LinkedIn Groups and passive connection

» Blogs? Twitter? (Also share: big news about incoming
associates too!)
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Entry Level Onboarding: Ideas from Industry...

* Creating connection via
Google Hangouts

Instaculture with Instagram
— Proud of your firm culture?
— Memorable events?

Snapchat

— Stories (Events, award
ceremonies)

— Highlights of activities at
firm
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Entry Level Onboarding: Geographic Diversity

e Culture and Connection
for geographically
diverse organizations

* Bring them together,
keep them together

* Lessons in continued
connectivity and
benefits for integration

e Case study: No physical
plant
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Entry Level Onboarding: Training Considerations

* Training across global offices

e Starting new associates off with support

— Attorney partner approach (PD Coach, Axiom Manager)
— Partnership with McKinsey
— Consulting model (project coach)

* The case for revisiting fundamentals training
following practical application

* Importance of level appropriate instruction
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Entry Level Onboarding: Effective Integration

* Mentorship revamp

* Peer/peer and Early-career/Experienced pairings
* Buddy system

e Reassessing sponsorship

* Managing diversity
In mentoring
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4Cs and Lateral Onboarding
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Lateral Onboarding: Culture & Connection

* Enthusiasm, warmth, and strategic interpersonal
connections

e Cross-office staffing where appropriate
* On-site visits to other offices

e (Organizational) cultural intelligence and support
structures

* Alienating acronyms and jargon
* Rules of engagement

 Competencies for organization
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Lateral Onboarding: Compliance & Clarification

* Modeling high
potentials and success
profiles

* Well articulated policies
with appropriate, in-
depth training

* Costs of uncertainty

— Anxiety
— Inefficiency and lost time
— Reputational
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Lateral Onboarding: Supporting Success

* Managing the action imperative
e S i,

* Creating early wins for new laterals

e Structured training time ONFIDENCE |

* Group training time

Bar leave best practices
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Onboarding and Stickiness

e Company vs. Cohort- what can you do?
* Understand your brand

e Generating enthusiasm for your organization

— What makes YOU proud?
— What makes people happy to work there?

— Remember Maslow

Serious fur. 1oyal friends.
Hr Strong clraracter. Personal growth.
- Professional satisfaction. Team player.
Clients rock. Colleagues rule.

Word / life. Win/ win.
JOtr s,
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Onboarding Lessons from Peers
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Onboarding Lessons from Industry
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Onboarding Lessons from Industry
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Onboarding Lessons from...Apple
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Questions?

7
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Contact Information

Tammy Dain Vivian Wexler

West Coast Lead, Talent Director of Talent Management
Axiom Vantage Partners
415.343.1072 617.904.7856
Tammy.Dain@axiomlaw.com vwexler@vantagepartners.com

Melanie Priddy

Senior Director, Diversity &
Professional Development

Crowell & Moring LLP

202.624.2748

mpriddy@crowell.com
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