
5/3/2023

1

COLLECTING, MAINTAINING, 
AND REPORTING GRADUATE 
EMPLOYMENT DATA USING 
12TWENTY
Kimberly Underdown, St. Mary’s University School of Law

Maureen Kieffer, Loyola University Chicago School of Law

Matt Flores, 12twenty

Danielle Taylor, National Association for Law Placement 
(NALP)

Molly Wilensky, American Bar Association (ABA)

NALP 2023 Annual Education Conference 

Data Collection 
Overview

1

2



5/3/2023

2

“10 Month” Employment
• Employment outcomes reporting for the ABA and NALP reflects the “10 month” 

status of each graduating class

• The Class of 2023 includes persons graduating with a JD degree between 
September 1, 2022 and August 31, 2023

• The Graduate Employment Status Date for the Class of 2023 – March 15, 2024 –
reflects a date approximately 10 months after graduation for the typical May 2023 
graduate

• Originally established as a “9 month” status to capture graduate employment 
outcomes at the time of loan repayment and changed to “10 month” status 
beginning with the Class of 2014
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“At-Graduation” Employment
• “At-Graduation” employment has historically been collected by other entities

• For ABA and NALP purposes, law schools are encouraged, but not obligated, to 
conduct an “at-graduation” survey to obtain future contact information and 
demographic and employment data as of that time

• There is no requirement to re-survey graduates who provide “at-graduation” 
information, but it is best practice to confirm the “at-graduation” information is 
accurate and reflects the “10 month” status
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ABA Employment Questionnaire
• Primary purpose: public (consumer) information

• Accreditation requirement under the ABA Standards and Rules of Procedure for 
Approval of Law Schools; participation is compulsory

• Data are subject to audit by ABA staff and possible sanctions for compliance issues

• Schools receive a summary table of data that is required to be posted online (ABA 
(Consumer Information) Required Disclosures page)

• Has been gathering data since 2010
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ABA Standards
• Employment Questionnaire is submitted pursuant to Standard 104

• The Employment Summary Report is publicized pursuant to Standard 509

• Law Schools are subject to the Review Protocols (within the Employment Protocols) 
and/or the imposition of sanctions under Rule 15: Rules of Procedure for Approval 
of Law Schools
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ABA Data Points
Key Items:

• Employment Status

• Full-Time or Part-Time

• Long-Term or Short-Term

• Employment Type

• Employment Start Date

• Employer Name & Contact 
Information

Documentation:

• Each “Graduate Employment File” 
(“file”), data, and supporting 
documentation, must be maintained 
for three years after the raw data is 
reported

NALP Employment Report & Salary 
Survey (ERSS)
• Primary purpose: public information and public good

• Has been gathering data for nearly 50 years

• School participation is voluntary (but nearly universal)

• Schools receive extensive and detailed report & data analysis in exchange for 
participation

• There is no requirement to post your NALP school report; posting any/all of the 
report is at your school’s discretion

• Data submitted are reviewed for internal consistency, but not subject to audit
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NALP Data Points
Demographic Information:

• Gender & LGBTQ Status

• Race/Ethnicity

• Age

• Disability Status

• Veteran Status

• Transfer Student

• Program Type

• Parental/Guardian Education

Job Information:
• Employment Status, Type of Job, and Full-time/Part-

time Job Status

• Timing of Job Offer

• Job Start Date

• Source of Job

• Search Status of Employed Graduates

• Job Duration for Employed Graduates

• Law School Funding*

• Additional Job Detail – Law Firm, Business, 
Government, Public Interest, and Education 
Employment

• Geographic Location*

• Salaries and Stipends

Note: Teal/bolded items are also collected by the ABA.

Differences between NALP & ABA 
Data
• Data due to the ABA first (usually early April) and then to NALP (usually mid-April)

• ABA: April 3, 2024, for the Class of 2023
• NALP: TBD, but usually 7-10 days after the ABA deadline for the Class of 2023

• An individual school’s NALP and ABA data sets are unlikely to match exactly because: 
NALP does not break out Law School Funded positions “above the line”

• ABA requires a data value for short-term/long-term & full-time/part-time for every 
job, but NALP allows you to leave these fields blank if they are truly unknown
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Differences between NALP & ABA 
Data

NALP 2023 Annual Education Conference 

Differences between NALP & ABA 
Data Review
• NALP undertakes a Quality Control process to check and verify individual school 

data and the ABA undertakes a Quality Control process at a very high level in 
looking at the national data. 

• Most schools will receive a follow-up email from NALP after they review the 
submissions. This is normal and will often result in some changes. It is unusual for the 
ABA to follow up with an individual school until the school’s files are reviewed during 
the audit.

• Schools should notify the ABA right away about any NALP-identified changes 
that also impact ABA reporting. Likewise, schools are encouraged to notify NALP 
of any changes identified in the ABA audit (if before mid-June)

• Each organization has a different timeline for this notification
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Class of 2022 Reporting Timeline
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Date

ABA Notifies Schools of Files Selected for Random 
Graduate Review

Monday, May 8 - Wednesday, May 
10, 2023

Deadline to upload files selected for the Random 
Graduate Review

Wednesday, May 17, 2023

Deadline to Report Any Changes to Class of 2022 
NALP data

June 16, 2023

Deadline to Report Any Changes to Class of 2022 
ABA data

December 20, 2023

Completion of the Class of 2022 ABA Random 
Graduate Review Audits

Anticipated January 2024

Class of 2023 Reporting Timeline

NALP 2023 Annual Education Conference 

Date

Graduate Employment Status Date Friday, March 15, 2024

ABA Graduate Data Reporting 
Deadline/Employment Questionnaire (EQ) 
Deadline

Wednesday, April 3, 2024 
at 5pm Central

NALP Employment Report and Salary Survey 
(ERSS) Due

TBD, usually 7-10 days after 
ABA deadline

13

14



5/3/2023

8

NALP 2023 Annual Education Conference 

Survey “On Login”
Leverage smart technology to increase student 

response rates!

Survey “On Login”

NALP 2023 Annual Education Conference 

✔ Admin can 
now ’Require 
Response’ for 
Job Phases in 
the Outcome 
Survey!

✔ When 
enabled, the 
option to skip 
the survey is 
removed for 
student users!
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Magic Login Links

NALP 2023 Annual Education Conference 

✔ Admin can now 
allow students to 
directly access 
their accounts 
without logging in 
using a ”magic” 
login link sent via 
email!

✔ Magic links are 
safe, secure, and 
each unique link 
expires after 7 
days!

Unmatched Survey 
Technology

NALP 2023 Annual Education Conference 

✔ Mobile-first survey built for the 
“thumb generation”

✔ Intelligent Data Inferences 
(Industry, Employer Type)

✔ Clean, Accurate Data 
(Employer Name Autofill)

-- PLEASE SELECT AN INDUSTRY –

Technology

Other

Google
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Audit Preparation:
Audit Logs + Notes

Example Timeline
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You report class 
of 2023 data

in spring 2024 (ABA and NALP) 
and winter 2024 (USNWR)

for publication in spring 2024 (ABA), 
summer 2024 (NALP) 

and spring 2025 (USNWR)

and included as part of the USNWR 
2026 Best Law School Rankings

Which Year is It?
Class of 2023 Data Reporting

NALP 2023 Annual Education Conference 

Reporting in 
12twenty
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Data Collection

• Have graduates directly 
input information into 
12twenty if possible.

• We can see from the 
Outcome Audit Log that the 
graduate filled in the  survey 
(and how much of the survey 
they directly completed).  
This makes your 
documentation process a bit 
easier!

• You know your graduates   
best – this doesn’t work for 
all schools!
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Data Collection – Short-Term / Long-Term
12twenty classifies outcomes as short-term or long-
term employment via a calculated field. We do this 
by referring to:

● Start Date or Graduation Date, whichever 
comes later

● End Date submitted in the student's Outcome 
Survey

To classify a student’s outcome as short-term, 
ensure that the End Date is less than 365 days from 
the Start Date or the Graduation Date, whichever 
comes later.

To classify a student’s outcome as long-term, ensure 
that the End Date is more than 365 days from the 
Start Date or the Graduation Date, whichever 
comes later, OR select the “no end date” option in 
lieu of an End Date value.
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Data Collection – Short-Term / Long-Term 
* Examples from the ABA Employment Protocols

Example  – Data Protocol 301(a)(4)
Can a judicial clerkship lasting only 360 days be classified as Long-Term?

Answer: Yes, it may be classified as Long-Term if it is five or fewer days under the one calendar year mark. For systems 
such as 12twenty that rely on dates to calculate whether a job is Short- or Long-Term, you must add a note to the 
Graduate Employment File explaining any date adjustments, who made them, and when.

Law School/ University Funded Positions
Notwithstanding Data Protocol 301(a) on Long-Term vs. Short-Term, any graduate reported in a Law School/University 
Funded position can only be classified as long-term if the requirements below are met:

● (i) The Law School or its Parent Institution expects the position to last one calendar year or more

NALP 2023 Annual Education Conference 

Data Collection – At Grad / 10-Month 
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Data Collection 
• Save any supporting 

documentation, non-
12twenty surveys, etc. in 
the graduate’s 12twenty 
“file” by adding an 
“Outcome Note” to the 
12twenty survey.
• These documents, 

along with the 
Outcome Audit Log, 
will be in one place in 
12twenty for ease in 
uploading should this 
file be selected for 
Random Graduate 
Review.

NALP 2023 Annual Education Conference 

Student Profile Audit Log

Allows Administrators to 
view a dynamic log of 
actions taken within the 
student profile, who 
made what change and 
when.

* Includes a record of 
deleted outcomes.
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Post Grad Survey Reporting Period

The Post Grad Reported 
Outcome filter, available 
on the Student Directory 

and Custom Student 
Reports, now allows users 
to search within a Survey 

Period

NALP 2023 Annual Education Conference 

12twenty Standard Reports – ABA/NALP 

• One-click reports 
for ABA & NALP

• Easily audit your 
graduate data 
using the various 
summary tables 
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12twenty Standard Reports – ABA 

• Click the “Employment Status 
table”

• Set filters and be sure to select 
“10 month”

• Table will display each 
employment status classification

• Drill down into specific graduate 
by exporting the raw date set 

• Note – your total entries and total 
graduates should match. If they 
don’t the system will flag each 
student with multiple outcomes

NALP 2023 Annual Education Conference 

12twenty Standard Reports – ABA 

1. Click the “Export 
Employment 
Questionnaire Report 
(ABA Format)” 
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12twenty Standard Reports – ABA 

2. Add the filters that 
correlate to the 
current reporting 
cycle and 
“Generate Report” 
to download the EQ 
Excel file to your 
computer.

* The first export we will 
use as an audit file 

NALP 2023 Annual Education Conference 

12twenty Standard Reports – ABA 
3. Add the filters that 

correlate to the 
current reporting cycle 
and “Generate 
Report” to download 
the EQ Excel file to 
your computer.

*This export will be what 
we will upload into the 
ABAQuest System

Once uploaded to the 
ABAQuest System, this 
spreadsheet will populate 
the Employment Summary 
Report you will later post on 
your website
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12twenty Standard Reports – NALP 

1. Click the “Export 
NALP Format 
Report/Submit to 
NALP”

NALP 2023 Annual Education Conference 

12twenty Standard Reports – NALP 

• Click the Class Summary 
Table”

• Set filters and be sure to 
select “10 month”

• Table will display each 
employment status and 
NALP demographic data

• Drill down into specific data 
sets by exporting the raw 
data

• Note – your total entries and 
total graduates many not 
match depending on the 
demographic data 
collected. 
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12twenty Standard Reports – NALP 

• NALP graduate 
demographic data is 
collected during the sign up 
process on the student 
profile. 

• This can be updated by the 
student or advisor at 
anytime. 

• All demographic questions in 
12twenty are optional and 
up to the law school to 
enable – 12twenty make sure 
any changes made to survey 
are conveyed to the school. 

NALP 2023 Annual Education Conference 

Survey “On Login” for Attributes
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12twenty Standard Reports – NALP 

2. Add the filters that 
correlate to the 
current reporting 
cycle and 
“Generate Report” 
to download the 
ERSS Excel file to your 
computer.

* The first export we will 
use as an audit file 

NALP 2023 Annual Education Conference 

12twenty Standard Reports – NALP 
3. Add the filters that 

correlate to the 
current reporting cycle 
and “Generate 
Report” to download 
the ERSS Excel file to 
your computer.

This export will be what we 
will submit to NALP
*”Submit Report to NALP” 
button will generate the 
report, download a copy to 
your computer and submit 
the report to NALP. This 
action cannot be undone. 
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One-Click Reports…Beyond the Standards

12twenty Reports 
allow you to 
quickly identify 
deeper insights 
including 
Year–Over-Year 
Outcome Analysis

Random Graduate Review 

42

Find any graduate during 
the Random Graduate 
Audit using their 
permanent ABA ID 
assigned at sign up
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Random Graduate Review Uploads 

43

Upload your 12twenty Outcome 
Audit Logs and additional 
notes/supporting documentation.

• Clicking the ”Export” button 
on the 12twenty Outcome 
Audit Log will download a 
zip file that includes any 
supporting documentation 
that was attached to the 
“Outcome Notes” in 
12twenty.

Random Graduate Review Uploads 

44

⮚ You should upload both 
the “At Graduation” and 
the “10 Month” Outcome 
Audit Logs for your 
selected graduate, 
especially if the graduate 
input their own 
information .
• You do not need the 

1-2 page summary 
sheet of the 
graduate’s survey as 
this is covered by the 
Outcome Audit Log.
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ABA Random 
Graduate Review 
Audit

Acceptable Documentation (Appendix 
C of the Protocols)
• Graduates are considered the best source of information on their own employment data, but schools are 

responsible for correcting information they know is misreported and further investigating information that 
appears to be potentially misreported

• Graduate’s resume

• Website of graduate’s employer

• Direct communications with graduate’s employer (including former classmate working for the same employer as 
graduate)

• Written or oral communications between the graduate and any member of the Law School faculty or 
administration

• LinkedIn, Twitter, Facebook

• Attorney Registration or Bar Directories

• Business Registration pages such as those maintained by a Secretary of State

• Direct communications with the graduate’s family

• Job postings for the same job with the graduate’s employer

• Government or non-profit sponsored personnel directory

NALP 2023 Annual Education Conference 
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Selection and Review Process
• Each accredited law school is subject to an annual Random Graduate Review

• 4% or 5 files, whichever is greater using normal rounding, are selected at random

• Review of the underlying documentation for each selected file to confirm the 
information is fully supported and matches the information submitted in the 
Employment Questionnaire

• Each school receives a “results” email outlining any compliance issues and/or notes

NALP 2023 Annual Education Conference 

Compliance Determination & Data 
Storage
• 90% of a Law School’s files must be in compliance (number of files found 

sufficient/number of files selected)

• Schools are subject to additional levels of “Elevated Review” based on Random 
Graduate Review results

• A “Red Flag Review” applies to unusual or extraordinary situations primarily related 
to Standard 509 (ABA Required Disclosures)

• Each law school must keep all Graduate Employment Files (underlying 
documentation) for no less than three years from the Graduate Data Reporting 
Deadline

• Class of 2022, Class of 2021, and Class of 2020 files should be maintained through 
April 3, 2024

NALP 2023 Annual Education Conference 
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Common Mistakes

Common Mistakes
• Missing documentation in one or more files

• Information in a file “creates pause”

• Graduates self-report their “Employer Type” as “Other,” which codes as “Employer 
Type Unknown”

• Not fully substantiating “rumor jobs” and/or “offer received” outcomes

• Using “Phone Call” as the Knowledge Source as a substitute for an outcome note 
describing the phone call

• Edits to the Employment Questionnaire unrelated to new information received about 
graduates’ March 15 status

NALP 2023 Annual Education Conference 
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Common Mistakes found by NALP
• School pulls wrong file from 12twenty. Please submit your “10 Month” file and not your “At-

Graduation” file

• A graduate is missing NALP relevant employer type information. The Employment Type, Type 
of Job, and Detailed Employment Type fields in 12twenty should be completed (as 
applicable). If not, your NALP Employer Type code will not populate

• An unusually high annual salary is reported. 12twenty will annualize salaries for your NALP file 
so make sure that the salary reported matches the time period reported (e.g., per year, per 
month)

• NALP demographic fields, such as Parental Education Level, Parent JD, and LGBTQ+ Status 
have no or limited data. Make sure all of the NALP demographic items are enabled and 
encourage graduates to complete demographic information when gathering employment 
outcomes

• Consider using the “Survey on Log-in” feature to prompt students/grads to answer a 
particular question the next time they log-in

NALP 2023 Annual Education Conference 

Common Mistakes – Random 
Graduate Review Documentation
• Not providing a key or re-naming audit logs to ensure it is clear which selected 

graduate ID number corresponds to which file

• Not providing the at-graduation audit log if the at-graduation audit log is copied 
over to a 10 month outcome

• Not ensuring any attachments are included in the zip file(s)

• Attachments in at-graduation outcomes do not copy over when this outcome is 
copied to a 10 month outcome

NALP 2023 Annual Education Conference 
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GROUP 
EXERCISES

NALP 2023 Annual Education Conference 
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Group Exercise Answers & Discussion
Q1: Which of the following are not data points collected by the 
ABA and/or NALP? Select all that apply.
• “At graduation” employment

• Salary

• Employer website

• Employment Status

• Whether a job is 100% remote, hybrid, or 100% in person

• Office size (for law firms)

• Whether a job is the result of an internship

NALP 2023 Annual Education Conference 

Group Exercise Answers & Discussion
Q2: What is the recommended order of actions when you have one 
or more classification questions?

•Contact the ABA and/or NALP -- 3
•Review the available resources from the ABA and NALP for 
the relevant graduating class -- 1
•Try to obtain more or clarifying information using any of the 
generally reliable sources of information listed in Appendix 
C of the ABA Employment Protocols -- 2

NALP 2023 Annual Education Conference 
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Group Exercise Answers & Discussion
Q3: Which of the following is considered to “create pause”? Select all 
that apply.

•A graduate reports being a law clerk and in a Bar Passage 
Required position
•A graduate reports being a JD Advantage judicial law clerk
•A graduate who failed the bar exam reports being a solo 

practitioner
•A graduate reports being in a JD Advantage “in house 

counsel” position

NALP 2023 Annual Education Conference 

Group Exercise Answers & Discussion
Q4: One of my graduates reported a judicial clerkship that will start 
on September 1, 2023 and end on August 30, 2024. This graduate 
is populating as in a short-term position in our 12twenty system. Is 
that correct? If not, what should we do to fix this?

Which of the following are true statements? Select all that apply.
• This is a 12twenty issue that requires outreach to their support team
• This is considered a long-term position. There is a minor variation in the end date that 

results in the position falling short of one year by an insignificant amount of time
• You should change the end date to a date that is more than 365 days from the start date 

and after the Graduate Employment Status Date (ex. September 15, 2024)
• You should add an outcome note to explain that you have changed the end date to an 

arbitrary date in order for the system to code the position as long-term
• This is considered a short-term position and the outcome should be left as is

NALP 2023 Annual Education Conference 
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QUESTIONS & 
THANK YOU

Contact Information for Outreach
Podium Presenters and Content Contributors

• Matt Flores, 12twenty: matt.flores@12twenty.com

• Maureen Kieffer, Loyola University Chicago School of Law: mkieffer1@luc.edu

• Danielle Taylor, NALP: dtaylor@nalp.org

• Kimberly Underdown, St. Mary’s University School of Law: 
kunderdown@stmarytx.edu
• ABA/NALP Employment Outcomes Reporting Advisory Group Member

• Molly Wilensky, ABA: molly.wilensky@americanbar.org

NALP 2023 Annual Education Conference 
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Contact Information for Outreach
Content Contributors

• Peggy Costello, University of Baltimore School of Law: pcostello@ubalt.edu

• Devra Hermosilla, Lewis & Clark Law School: dhermosilla@lclark.edu

• Courtney Jones, Florida A&M University College of Law: Courtney.jones2@famu.edu
• ABA/NALP Employment Outcomes Reporting Advisory Group Member

• Heather Spielmaker, University of Arizona James E. Rogers College of Law: 
spielmaker@arizona.edu
• ABA/NALP Employment Outcomes Reporting Advisory Group Member
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Contact Information for Outreach
Mentors

• Matt Flores, 12twenty: matt.flores@12twenty.com

• Devra Hermosilla, Lewis & Clark Law School: dhermosilla@lclark.edu

• Courtney Jones, Florida A&M University College of Law: Courtney.jones2@famu.edu
• ABA/NALP Employment Outcomes Reporting Advisory Group Member
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