
Design YOUR Delta

Create a customized Delta Model competency list by reflecting and
identifying those competencies that best fit with your organization's
values, culture, and goals, as well as emerging issues in the profession.
Consult vetted research for guidance, such as IAALS' Foundations of
Practice and Shultz & Zedeck's 26 Predictors of Success.

For each role, select the top four skills under each of the 3 sides of the
Delta — Practice, People, Process — based on reflection and research.
This is the Delta Model for that particular role within your
organization.

Reflect + Identify Your Organization's Role-Specific
Delta Models
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The above table includes the top lawyer competencies, aligned with the
Delta Model, across two major research studies conducted by the Institute
for the Advancement of the American Legal System (IAALS) (2014) and
academic researchers Marjorie Shultz and Sheldon Zedeck (2009).  

To access the full IAALS Foundations of Practice listing, which includes 76 total
"foundations" based on IAALS research, visit iaals.du.edu/projects/foundations-practice.

Schulz and Zedeck's work is presented in their paper, "Predicting Lawyer Effectiveness: A
New Assessment for Use in Law School Admission Decisions" (2009) and can be accessed
via SSRN (ssrn.com). 

Lawyer Competencies

designyourdelta.com
©alyson carrel and cat moon



Design YOUR Delta
R E SO U R C E S

Alli Gerkman & Logan Cornett, Inst. for the Advancement of the Am. Legal Sys.,

Foundations for Practice: The Whole Lawyer and Character Quotient (July 2016)

http://iaals.du.edu/sites/default/files/documents/publications/foundations_for_prac

tice_whole_lawyer_c haracter_quotient.pdf

Alyson Carrel, Legal Intelligence Through Artificial Intelligence Requires Emotional

Intelligence: A New Competency Model for the 21st Century Legal Professional, 35 Ga.

St. U. L. Rev. 1153 (2019) https://readingroom.law.gsu.edu/gsulr/vol35/iss4/4

Alyson Carrel, Reimagining the Legal Profession Pipeline, LawInsider Blog, July 24,

2020

https://www.lawinsider.com/resources/featured/the-delta-model-a-framework-for-

reimaging-the-legal-profession-pipeline  

Cat Moon, Delta Model Lawyer: Lawyer Competencies For The Computational Age,

MIT Computation Law Journal, December 06, 2019

https://law.mit.edu/pub/deltamodellawyer/release/2

Cat Moon, The Case For The Delta Model For Lawyer Competency, ABA Law Practice

Management Magazine, July 2020

https://www.americanbar.org/groups/law_practice/publications/law_practice_maga

zine/2020/ja2020/ja20moon/

Marjorie M. Schultz & Sheldon Zedeck, Predicting Lawyer Effectiveness: Broadening

the Basis for Law School Admission Decisions, 36 L. & Soc. Inquiry 620 (2011)

https://lawcat.berkeley.edu/record/1124852




http://iaals.du.edu/sites/default/files/documents/publications/foundations_for_practice_whole_lawyer_c%20haracter_quotient.pdf
https://readingroom.law.gsu.edu/gsulr/vol35/iss4/4
https://www.lawinsider.com/resources/featured/the-delta-model-a-framework-for-reimaging-the-legal-profession-pipeline
https://www.lawinsider.com/resources/featured/the-delta-model-a-framework-for-reimaging-the-legal-profession-pipeline
https://law.mit.edu/pub/deltamodellawyer/release/2
https://www.americanbar.org/groups/law_practice/publications/law_practice_magazine/2020/ja2020/ja20moon/
https://lawcat.berkeley.edu/record/1124852



