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UPWARD FEEDBACK

Audience

NALP 2023, Vancouver
You CAN Handle The Truth: Making Upward Feedback Less Scary

Where could you 
deploy upward 

feedback that would 
have the highest levels 
of impact/acceptance?

Benefits

What do you perceive as the biggest fears around UF in your organization?

What are some of the 
offensive/defensive benefits 

of UF for this audience?

Leadership:

What leadership allies do you have in place 
to support upward feedback?

Use Case:

Which use case can you see using UF for?

Leadership Development:

Team Development:

Employee Engagement:

In your organization, 
what terminology feels 

the friendliest?

Vocabulary
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UPWARD FEEDBACK ROADMAP
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The Kübler-Ross Change 
Curve shows the 

emotional response to 
change & feedback.

Change Management
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UPWARD FEEDBACK RESOURCES
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STAY IN TOUCH!

JENNIFER DOLAN
jennifer.dolan@katten.com

RACHAEL BOSCH
rachael@fringepd.com

VERONICA MATTHEWS
veronica@fringepd.com

READING
• How to Get Upward Feedback: Why you should love it and how, Fringe PD

• More Harm Than Good: The Truth About Performance Reviews, Gallop

• Five Reasons Upward Feedback Sucks and How to Fix It, Fringe PD

• Embracing the Vulnerability in Upward Feedback, Fringe PD

• How to Give Feedback People will Actually Use, HBR

TOOLS
• Fringe Insights: Upward Feedback for teams and individuals

• Fringe Insights Window: Self-Awareness Tool (FREE)

http://www.fringepd.com
https://fringepd.com/how-to-get-upward-feedback/
https://www.gallup.com/workplace/249332/harm-good-truth-performance-reviews.aspx
https://fringepd.com/five-reasons-upward-feedback-sucks-and-how-to-fix-it/
https://fringepd.com/embracing-the-vulnerability-of-feedback-2/
https://hbr.org/2017/10/how-to-give-feedback-people-can-actually-use
https://fringepd.com/upward-feedback
https://window.fringeinsights.com/

