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Mentorship that Matters

“ T h e  u n i v e r s i t y  s o l i c i t s  m e n t o r  c a n d i d a t e  n o m i n a t i o n s
f r o m  d i r e c t o r s  o r  m a n a g e r s ,  s p e c i f y i n g  t h a t  c a n d i d a t e s
m u s t  h a v e  a  c o n s i s t e n t  t r a c k  r e c o r d  o f  s t r o n g  i n f o r m a l
m e n t o r i n g .  W h i c h  m i d - l e v e l  t o  s e n i o r  e m p l o y e e s  d o  n e w
h i r e s  n a t u r a l l y  g r a v i t a t e  t o  f o r  a d v i c e  a n d  c o u n s e l ?  W h o
d o  j u n i o r  e m p l o y e e s  c o n s i d e r  t o  b e  t h e  m o s t  g e n e r o u s ,
c a r i n g ,  a n d  “ s a f e ”  m e n t o r s  o f  t h e  m o m e n t ?  W h i c h  o f
t h e s e  h a v e  t h e  h i g h e s t  E Q ,  t h e  b e s t  c o m m u n i c a t i o n
s k i l l s ,  a n d  a  t r a c k  r e c o r d  f o r  s p o n s o r i n g  r i s i n g  s t a r s  t o
s u c c e s s ?  ( N o t  s u r e  w h o  t h e s e  f o l k s  a r e ?  A s k  y o u r  j u n i o r
e m p l o y e e s . )

A  c o m m i t t e e  s e l e c t s  s o m e  o f  t h e  b e s t  c a n d i d a t e s  f r o m
e a c h  d i v i s i o n  o r  d e p a r t m e n t .  F o r  s i x  m o n t h s  t h i s  c o h o r t
m e e t s  r o u t i n e l y  f o r  h i g h - l e v e l  m e n t o r  s k i l l - b u i l d i n g
w o r k s h o p s  a n d  c a s e  d i s c u s s i o n s  i n t e r s p e r s e d  w i t h
l u n c h e s  f e a t u r i n g  c o n s u l t a t i o n  w i t h  s u b j e c t  m a t t e r
e x p e r t s ,  v i s i t s  f r o m  s e n i o r  l e a d e r s  r e i n f o r c i n g  t h e
o r g a n i z a t i o n ’ s  c o m m i t m e n t  t o  a  m e n t o r i n g  c u l t u r e ,  a n d
d i s c u s s i o n s  a b o u t  l e v e r a g i n g  m e n t o r i n g  t o  a c c e l e r a t e
d i v e r s i t y ,  e q u i t y ,  a n d  i n c l u s i o n .

F o l l o w i n g  t h i s  t r a i n i n g ,  M a s t e r  M e n t o r  c e r t i f i c a t e s  a r e
i s s u e d  —  a n d  n o t e d  i n  e a c h  g r a d u a t e ’ s  p e r s o n n e l  f i l e  —
a n d  t h e s e  m e n t o r s  n o w  d e l i b e r a t e l y  t a k e  o n  a  g r e a t e r
s h a r e  o f  t h e  m e n t o r i n g  l o a d  i n  t h e i r  w o r k p l a c e s .

E a c h  y e a r  a  n e w  c o h o r t  o f  m e n t o r s  i s  s e l e c t e d  a n d
t r a i n e d ,  g r a d u a l l y  p e r m e a t i n g  t h e  o r g a n i z a t i o n  w i t h
o u t s t a n d i n g  m e n t o r s . ”

Example of Mentorship Program Description and Best
Practices from JHU
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Mentor Training Prompts
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How did you do it?  
 

What resources (internal
and external) did you
draw on? 

Tell your partner about a time you
encountered a significant setback
or struggle in the workplace, but

ultimately overcame it.  

How did 
you feel 

as you 
struggled?

 Once you 
succeeded? 
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Practicing Empathy

Invite mentors to write down something they are

currently struggling with that no one would know

about just by looking at them

1.

Shuffle and anonymously redistribute responses2.

Ask each mentor to share another mentor’s

struggle as if it were their own

3.

Invite all other mentors to listen and respond

empathically as if the speaker were really sharing

their own struggle

4.

Modeling Vulnerability


